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August 17, 2016 

 

 

Dear Ouachita Parish Police Jurors, 

 

The Louisiana Animal Welfare Commission (LAWC) performed an inspection of the Ouachita Parish 

Animal Shelter on December16, 2015.   The inspectors included Ms. Ashley Delrie, LAWC’s director of the 

inspection program, and me, LAWC Vice-chair and state public health veterinarian with the Department of 

Health and Hospitals.   

LAWC’s inspection process involves two components.  The first portion of the inspection deals with 

compliance with Louisiana law and LAWC shelter management guidelines.  The second part of the inspection 

is concerned with shelter development of “standard practices” related to humane programs, community 

outreach, leadership, enforcement of laws, and progress toward becoming a very high quality shelter, one of 

the best in the state. Both sections are intended to provide valuable feedback to shelters and serve as a guide 

for future development.   

Please see the attached Louisiana Animal Welfare Commission (LAWC) Inspection Form.  The 

shelter was judged to fall short of LAWC standards primarily due to inadequate and unsanitary storage of 

animal feed, an inadequately lit and equipped euthanasia room, poor record keeping and documentation of 

individual animals, lack of isolation of incoming animals for health reasons, and a failure to track compliance 

with rabies vaccine requirements in adopted animals.  

 The “poor performance” rating in the shelter development section was due to several deficiencies in 

shelter programs aimed at public education and adoption, community outreach and partnerships, and failure to 

institute mandatory rabies vaccination and licensing in the parish. 

This report cannot evaluate changes that have been made over the past six months, nor can it verify 

the intent of the parish to improve the situation in the future.  Ratings may be appealed.  Any inspection under 

appeal will include the words “under appeal” next to the assigned rating in the rating box, until the issue can be 

addressed at a regular meeting of LAWC. 

 

Sincerely: 

 

 

Gary A. Balsamo, D.V.M., M.P.H.& T.M. 

State Public Health Veterinarian/Assistant State Epidemiologist 

 

Attachments:   

LAWC Inspection Form 

Shelter Development Evaluation Form 
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Name of shelter: 
Ouachita Parish Animal Shelter 

Contact person: 
Brad Commack, Ouachita Parish PJ Treasurer 

Phone:  318-323-4032, fax: 318-388-2616 Email address:        

Physical address:  417 Well Road 
                                 West Monroe, LA 71291 

Name of inspector:   
Ashley Delrie, LAWC Shelter Inspection Director, Dr. Gary 
Balsamo, State PH veterinarian (LA Dept. of Health & Hosp.) 

Date of inspection:  12/16/2015 

Initial      Re-inspection  

 

Critical Major Minor  Category 

 A. Animal euthanasia 

Citation Comments 

         A5, 
A12,A13 

Euthanasia room is in deplorable condition.  Lighting is inadequate & 
euthansias are done on the ground.  Deficiencies are risks to personnel. 

         A9 Inspectors did not witness the existence of a written euthanasia 
profilespecifying the decision making process for euthanasia of animals. 

  B. Management 

Citation Comments 

         B3 Vet care is provided however the parish should make an effort to contract 
with a veterinarian to routinely visit the shelter at least twice weekly. 

         B13 Emergency telephone number is not prominently displayed at the entrance 
to the shelter. 

         B24 No area for potential adopters to acquaint with animals. Better adoption 
rates would be expected with a more attractive shelter appearance. 

  C. Records 

Citation Comments 

         C2. A record should be prepared and available on each individual animal 
housed in the shelter. 

         C6 The shelter has a computer, but no shelter management program is used.  
LAWC recommends an easy, efficient computerized system. 

         C5, C9 Animals are microchipped, however no protocol is available specifying the 
process and animals are scanned only once. 

  D. General structure 

Citation Comments 

         D22 Open drains are present throughout the facility.  Drains should have covers 
to prevent injury to staff and/or animals. 

                     

                     

  E. Water and electric power 

Citation Comments 

                     

                     

                     

  F. Waste disposal 

Citation Comments 
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  G. Storage 

Citation Comments 

         G1 Loose food was allover the floor of the storage area.  This serves as an 
attactant to rodents, who then might contaminate food for resdients. 

         G2 Storage facilities are lacking.  This likely explains the existence of multiple 
pieces of equipment (cages, washing machines, etc) evidenced throughout. 

  H. Primary Enclosures 

Citation Comments 

         H1 Cages were observed housing more than one cat, but featuring no elevated 
surfaces as is required. 

         H6 The goal of the shelter should be to house one dog per primary enclosure. 

         H8 Cage tops not present on all cages.  This may encourage animals to attempt 
escape, and is certainly not sufficient security for rabies observation. 

  I. Feeding and watering 

Citation Comments 

                     

                     

                     

  J. Pest control 

Citation Comments 

         J1 There is evidence of rodent activity in the food storage area. 

                     

  K. Rabies quarantine 

Citation Comments 

                     

                     

  L. Infection control and rabies vaccination requirements 

Citation Comments 

         L1 There is no method to track rabies vaccine compliance in adopted animals, 
and there is no penalty for owners reclaiming animals that are not in 
compliance with state rabies requirements.    

         L6, L8 The shelter does not isolate animals on intake and no HW tests are 
performed. A microscope is available to perform direct blood smears.  

  M. Population control 

Citation Comments 
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Additional comments: 
Since the inspection Ouachita Parish has made several improvements to the facility.  Some of the improvements are now 
in the planning stages.  Ouachita Parish has related that corrections will be made to the following areas and procedures of 
the shelter: 
Euthanasia room:  A new room will be constructed. 
Euthansia protocol:  A euthanasia protocol will be drafted with the assistance of LAWC. 
Veterinary care:  A local veterinarian is being regularly consulted as needed.  Future consideration for regular attendance 
at the shelter is under consideration. 
Emergency telephone number: WIll be posted, according to parish officials. 
Area for potential adopters to acquaint with prospective pets:  Parish officials plan to create such an area in the near 
future.   
Records:  The shelter is searching for affordable, effective shelter software.   
Open drains: Parish officials are aware of the problem and plan to address this issue in the future. 
Storage and pest control:  A pest control company is addressing the rodent issues, thorough cleaning of the facility has 
been initiated, and additional sealed storage facilities are planned in the future.  
Rabies vaccine compliance:  LAWC is aware that Ouachita Parish Animal Control cannot administer rabies vaccines, 
however this fact does not excuse animal control officials from the responsibilitiy of ensuring compliance with state rabies 
vaccine laws.  Rabies statute compliance is a basic tenet of animal control.  Ouachita Parish experienced a case of rabies in 
a pet dog a short time ago, illustrating the importance of rabies vaccination.  LAWC is available for consultation in regard 
to potential parish ordinances implemementing a mandatory rabies/pet licensing program that, in conjunction with strict 
enforcement of fines for non-compliance, would result in increased funds generated for animal control purposes.  Such 
ordinances already exist in several urban and suburban areas of the state.    
There are several positive observations.  Security on aggressive and rabies observation dogs is excellent.  Cages are 
secured with a lock.  The only caveat is that cage tops should be present, as described above.  The shelter accepts animals 
from neighboring, underserved parishes.   All animals adopted from the shelter are spayed and neutered.  All adoptable 
dogs are vaccinated for distemper, hepatitis, leptospirosis, parvovirus and parainfluenza virus.  All adoptable cats receive 
immunizations for Feline viral rhinotracheitis, calicivirus, chlamydia, and parainfluenza virus. 
One additional deficiency is the fact that none of the animal contact personnel are vaccinated against rabies, as is 
suggested by CDC's Advisory Council on Immunization Practices.  **This is an additional major deficiency. ** 
Although written protocols were available for examination by the inspectors, the staff demonstrated some difficulty in 
locating the protocols.  Also, the protocols have not been reviewed recently and certainly no changes or adjustments 
have been made.  There is no formal inspection procedure routinely carried out by parish officials, as the model state law 
requires.  **This is an additional minor deficiency.** LAWC recommends that shelters hire, contract, or otherwise require 
the services of a shelter veterinarian that actually is present at the facility at least two times per week.  All animals are not 
vaccinated on intake into the facility.  

Rating:  Below standards      Meets standards      Exceeds standards   
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